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Homelessness in Boston

The homeless population in Massachusetts increased faster than in 

any other state in the nation, rising 40% since 2007. 

In recent years, family homelessness increased nearly 20% in 

MetroWest and 25% in Boston.

The fastest growing population experiencing homelessness in 

Boston is children under the age of five. 

At Circle of Hope, 2016 was another year of growth! We increased the number of people we serve to more 

than 4,700 homeless children, women, and men in our partner shelters and clinics, 200 more people than last 

year. We also expanded and improved our donation drop-off hours, bringing in more clothing and necessities 

and allowing us to serve more individuals and families who urgently need our help. In addition, Circle of Hope 

was able to achieve strategic goals for growth in 2016:  

Dear Circle of Hope Supporters,

Began serving 2 new homeless shelters: The Woods Mullen Shelter in Boston, which houses 200 women 

each night, and the Clinton Street Shelter in Framingham, which houses 8 families. Clinton Street Shelter 

represents the beginning of Circle of Hope’s expansion into Metro West in response to a growing demand 

for space in family shelters throughout Greater Boston.

Gave out 2,659 winter coats to infants, children, and adults who are homeless. 

Expanded our Welcome Baby Program: Delivered 60 Welcome Baby Bags to homeless mothers and their 

newborns.

Provided 40 new Port-A-Cribs to moms and infants living in the shelters. 

Created the Dignity Project and delivered 650 Dignity Bags full of toiletries and necessities to homeless 

individuals. 

Hosted our first-ever educational family event called Full Circle, in which more than 300 parents and young 

children participated. 

Engaged 80 active volunteers. 

So much of the progress we made at Circle of Hope throughout 2016 was due to the extraordinary generosity of 

our donors and volunteers. We are amazed by the dedication and energy of all of our supporters who come 

together to positively impact the lives of homeless children and adults. Thank you so much for helping us create 

a circle of warmth, hope, and support around the most vulnerable members of our community. We look forward 

to continuing this mission in 2017.

With deepest gratitude, 

Barbara Waterhouse 

President & Executive Director
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Donations in 2016

Sustainability & Growth - Goals from 2015

Provided clothing and necessities for 4,700 children and adults who are homeless.

Gave out 2,659 winter coats to children and adults who are experiencing homelessness.

Delivered $563,888 worth of clothing and necessities to our partner shelters and clinics.  

Annual Campaign

Raised more than $60,000 in 6 weeks (20% above our goal) through our Annual Campaign. These funds 

will be used to continue making 8-10 deliveries per week and serve more than 4,700 people in the next year.

Circle of Hope Board

Implemented Phase I of a Strategic Plan. 

Added two Board positions. 

Programming

Created and implemented the Dignity Project to enhance the health and dignity of people experiencing 

homelessness in Boston. We have already distributed 650 Dignity Bags to homeless individuals and 

families.

Hosted our first educational family event, Full Circle, where more than 300 parents and young children 

came to volunteer together and learn about homelessness and Circle of Hope.

Expanded the Welcome Baby Program by establishing a new partnership with Heading Home, a program 

for homeless families. Circle of Hope provides Welcome Baby Bags to Heading Home monthly.

Expanded our Emergency Response Program – within 48 hours of an emergency, such as fleeing a fire or 

domestic violence, Circle of Hope is there with clothing, coats, and essential necessities for displaced 

families who are homeless. 

Strategic Partnerships

Partnered with 2 new homeless shelters to respond to the growing need for space in women's and family 

shelters in Boston: the Woods Mullen Shelter (Boston) and the Clinton Street Shelter (Framingham). 
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D i g n i t y .             H e a l t h .             R e s p e c t .               H o p e .

It is hard to imagine not having 

basic items to care for your 

newborn and bringing that child 

back to a shelter. It is your 

agency that acts in place of the 

role of family. Thank you for all 

you do for our most fragile 

families here in Boston.

-Family Team Nurse, 

BHCHP 

The work that you do is truly 

inspiring!! I am happy to be able 

to make a small contribution. It 

is amazing to think of how many 

people you have clothed and

what that has meant to them.

-COH donor

As a parent, you can't help feeling 

guilty when you area unable to 

provide your child with the basic 

necessities in life - food, shelter, 

and clothing. I can't thank you 

enough for all of the clothing you 

have provided.

-Project Hope resident



Donations Year By Year

How Circle of Hope Uses Your Donations
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$99,765

$247,723

$314,999

$337,043

$352,614

$512,000

$588,000

$563,888*

Payroll 
4%

Administration 

6%
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4%
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85%

Clothing & Toiletries Deliveries to Shelters 

$563,888 

Payroll 

$28,877 

Administration 

$42,015 

Fundraising 

$29,607
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*In 2016, Circle of Hope made the strategic decision to stop providing business attire to our partner shelters. Without these higher- 

valued items, the 2016 in-kind donation numbers are down slightly from previous years.

Circle of Hope Finances
As shown in the chart above, Circle of Hope spends comparatively little on salaries and operating expenses, 

allowing us to use the majority of our money where it most effectively helps homeless individuals and 

families. We rely in large part on a strong network of volunteers who are responsible for most of our daily 

operations of accepting, sorting, packing, and delivering donations to shelters. In 2016, Circle of Hope 

volunteers logged nearly 8,000 hours of labor. By harnessing the talents and dedication of 80+ volunteers 

and 9 Board members, we are able to multiply the impact of every financial contribution. For every $1 we 

receive in monetary gifts, we are able to provide $4 worth of help for homeless children, women, and men 

in Boston and MetroWest. 



Impact At A Glance: 2016
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Provided clothing to more than 4,700 people.

Gave out 2,659 winter coats to homeless children and adults.

Served 20 homeless shelters and clinics every month.

Regularly gave clothing to 180 homeless families living in the shelters we serve.

Provided 650 Dignity Bags full of toiletries and socks to homeless adults and 

families.

Partnered with 2 new shelters, allowing us to serve 200 more homeless women 

and 8 more homeless families regularly.


